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PARTNERSHIP AND REGENERATION SCRUTINY COMMITTEE  
 

Minutes of the meeting held on 2 February 2016 
 
 
PRESENT:   
 

 

Councillor Derlwyn Rees Hughes (Chair) 
Councillor Alun Wyn Mummery (Vice-Chair) 
 
Councillors John Griffith, Carwyn Jones, Richard Owain Jones and 
Dylan Rees. 
 
Mr. Keith Roberts (Representing The Roman Catholic Church). 
 
 

IN ATTENDANCE:      Chief Executive, 
Assistant Chief Executive (CT), 
Assistant Chief Executive (AM), 
Head of Housing Services (In respect of Item 5), 
Head of Learning (In respect of Items 4 & 6), 
Principal Youth Officer (EW) (In respect of Item 4), 
Housing Strategy and Development Manager (LR) (In respect of 
Item 5), 
Economic Development Manager (APD) (In respect of Item 7), 
Scrutiny Officer (GR), 
Committee Officer (MEH). 
 
 

APOLOGIES: Councillors Robert Llewelyn Jones, Dafydd Rhys Thomas. 
Councillor Aled M. Jones – Portfolio Holder (Housing & Social 
Services). 
 
Head of Economic & Community Regeneration (In respect of Item 
7). 
 

ALSO PRESENT:  Councillor Ieuan Williams (Leader of the Council). 
 
Councillors Lewis Davies, Ann Griffith, Llinos M. Huws, R. Meirion 
Jones, Bob Parry OBE, Peter S. Rogers.  
 
Mrs. Sasha Davies (Strategic Director – Economy & Place), Conwy 
County Borough Council (In respect of Item 7). 

  
 

 
1 APOLOGIES  

 
Apologies as noted above. 
 

2 DECLARATION OF INTEREST  
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None received. 
 

3 MINUTES  
 
The minutes of the meetings held on the following were confirmed :- 
 
• Minutes of the meeting held on 12 November, 2015. 
• Minutes of the meeting held on 17 November, 2015. 
 

4 ENSURING SUSTAINABLE AND EFFICIENT SERVICES FOR THE FUTURE: 
TRANSFORMING THE YOUTH SERVICE  
 
Submitted – the report of the Head of Learning in relation to the above. 
 
The Principal Youth Officer reported that Wales Youth Service Strategy 2014-2018 
recognises the need for the service to remain a strategic educational service and 
not be part of leisure provision.  Within the strategy there is an increasing emphasis 
on placing youth workers in schools to support young people to remain engaged in 
education, remaining in formal education and training.  The strategy recognizes 
three distinct fields which were highlighted within the report where services should 
be focused. 
 
It was stated that the Executive at its meeting held on 20 July, 2015 granted 
permission for the Youth Service to undertake a consultation exercise on Future 
Models of Delivery.  The consultation findings were appended to the report.   Based 
on the consultation findings the options to be considered will include :- 
 
• Appointing a full-time worker to be based in each secondary school, delivering 

a range of the priorities; 
• A reduced structure of clubs, run by the School Youth Workers and a smaller 

team of part-time staff; 
• The possibility of supporting smaller village communities to run voluntary youth 

clubs, supported but not funded by the youth service; 
• To extend the role of the Alcohol Project Worker to include all Substance 

Misuse, and associated sexploitation that result from this abuse; 
• To work with the Department of Education to develop more responsibility for 

Department of Education/Accreditation Development to be undertaken within 
schools; 

• That a half-time post is created for an Engagement Worker to work with 16-24 
year olds who are NEET, funded through the Engagement and Progression 
Grant.  This to be reviewed within 2 years to decide if youth service needs to be 
further reviewed to bring this work into core provision, rather than other grant 
funded work. 
 

The Principal Youth Officer further reported that Anglesey and Gwynedd have 
retained the largest network of small rural clubs, throughout Wales, however there 
has been a 17% decrease in the numbers attending a youth club between 2013/14 
and 2014/15.  This in itself would have been a driver for a review on how the 
authority is engaging with young people, and has prompted the service, through the 
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work of the Transformation Board to start the re-structure by consulting widely with 
young people, and asking them what service they require, for the future.  This will 
need to be coupled with the Authority’s agenda of identifying its priorities while 
implementing an extensive programme of efficiency savings.   
 
The Committee considered the report and raised the following main issues :- 
 
• The views and requirements of young people is paramount within the Youth 

Service; 
• Questions raised as to how many young people attend rural Youth Clubs on the 

Island.  The Principal Youth Officer responded that a decline in young people 
attending rural Youth Clubs is of concern and it was anticipated that 
consideration will need to be given to close a further 4 Youth Clubs this year; 

• Questions raised as to the possibility of reintroducing the Outreach Bus for 
young people in rural areas to attend Youth Clubs in their preferred locality.  
The Principal Youth Officer responded that the Outreach Bus has not been run 
during the past financial year due to costs associated with the facility.  She 
further stated that it seemed that during the consultation process young people 
did not seem to consider the facility of an Outreach Bus as a priority for them as 
opposed to attending a Youth Club; 

• It was considered that the Youth Services should be producing costings for a  
service based on no more than a 20% savings so as to alleviate the effect of 
any changes on vulnerable groups; 

• Questions raised whether there is duplication of activities offered by 
Communities First within the designated CF areas and local youth clubs.  The 
Principal Youth Officer responded that young people over 16 years of age will 
be offered activities by CF only within the designated areas; 

 
It was RESOLVED to recommend to the Executive that the report be 
approved, subject to the Executive noting the Partnership and Regeneration 
Scrutiny Committee’s opinion that the costings for the service be based up to 
20% savings to limit the effect of any changes on vulnerable groups. 
 
ACTION : As noted above. 
 

5 ANGLESEY AND GWYNEDD GYPSY AND TRAVELLERS ACCOMMODATION 
NEEDS ASSESSMENT 2016  
 
Submitted – the report of the Head of Housing Services in relation to the above. 
 
The Housing Strategy and Development Manger reported that undertaking the 
Gypsy and Travellers Accommodation Needs Assessment (GTAA) is a statutory 
requirement to identify the number of Gypsies and Travellers who need pitches now 
or over the next 5 years (residential needs).  The GTAA is also an assessment of 
the need for transit pitches for Gypsies and Travellers who are passing through the 
local authority and have their main residence elsewhere.  The study has fully 
complied with statutory guidance from the Welsh Government.  As recommended in 
the guidance a Steering Group was established with Gwynedd Council and 
Anglesey County Council Members, Officers and membership from the Gypsy and 
Travellers community.  The Group has met regularly to oversee the study.  As 
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required the evidence used in the assessment included one to one interviews with 
Gypsies and Travellers, secondary data including census and education records 
and records of unauthorized encampments occurring in the study area.  The 
recommendations of the report for Gwynedd and Anglesey area were included as 
6.2 of Appendix 1 attached to the report.  The report concentrates on the 
recommendations which relate to Anglesey as noted within the report.  

 
The Housing Strategy and Development Manger further reported that she has 
visited the travellers on the Pentraeth Road site on a number of occasions and 
spoke to people who live on the site.  However, of the four households on the site, 
only 2 persons filled a questionnaire which the Welsh Government recommended 
that the assessment process should be used.    
 
The Committee considered the report and raised the following main issues :- 
 
• Profound concerns was expressed that the local community, local businesses 

and the gypsy and travellers community have not received ample consultation; 
• It was considered that the County Council has not attempted to have any 

community cohesion with the local community and the gypsy and travellers 
community to understand their different needs and integration with the 
community; 

• The residents of the Pentraeth Road site have expressed that they do not want 
to change their way of life; 

• The report discussed at the meeting states that there is a requirement for 4 
pitches; there are 7 caravans in total at the Pentraeth Road site; 

• The residents of the Pentraeth Road travellers site were not aware of the Gypsy 
and Travellers representative on the Gwynedd and Anglesey Steering Group; 
they had told their local Councillor that they would like to see one of the 
residents of the Pentraeth Road site being nominated on the Steering Group; 

• A site within the south of Anglesey would be favourable to the residents of the 
Pentraeth Road site if the Authority was minded to designate the site as a 
permanent gypsy/travellers site; 

• It was considered that insufficient data was collected from the new age 
travellers on Anglesey as only 2 questionnaires had been completed. Gwynedd 
Council seem to have been able to receive more data from questionnaires as 
they have a permanent gypsy and travellers site at Llandegai.  It was stated 
that the neighbouring properties to the gypsy and travellers site at Penraeth 
Road had not been afforded the opportunity to fill any questionnaire; 

• The High Court ruling in 2009 highlighted the requirement for a ‘needs 
assessment’.  It was considered that it was essential that a ‘needs assessment’ 
should take place at the Pentraeth lay-by site. 

 
In response the Officers stated that the Housing (Wales) Act 2014 places a duty on 
local authorities to provide sites for Gypsies and Travellers where a need has been 
identified.  During the last 2 years, from the pattern of unauthorised permanent and 
temporary encampments, it is evident that a permanent site and two temporary 
sites is required on Anglesey.  Therefore the Assessment Needs reflects the current  
requirements on the Island.  It has been accepted that inadequate consultation has 
taken place on the issue of site selection, but the document considered by the 
Committee focused on identifying need rather than on site selection. The draft Joint 
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Gwynedd and Anglesey Local Development Plan will therefore need to identify 
permanent and temporary gypsy and travellers sites on Anglesey. 
 
The Chief Executive reported that the Executive at its meeting held on 25 January, 
2016 has deferred consideration of the report to allow consultation on the issue of 
identifying and developing suitable sites for gypsies and travellers.  A briefing 
session for elected members will take place with regard to the gypsies and 
travellers sites.  A series of meetings will also be arranged for Town/Community 
Councils regarding the different options put forward by the County Council.  Local 
residents and businesses will also be given the opportunity to express their 
comments in ‘drop-in’ sessions within their communities.   
 
He further stated that the timetable for the gypsy and travellers accommodation 
needs assessment is extremely short as there is a requirement for the assessment 
to be completed and submitted to Welsh Government by February 26, 2016 and to 
ensure that details can be included in the Local Development Plan, within the 
published timeline.  There is a requirement that adequate consultation has taken 
place with the local communities; consultation responses will need to be assessed 
and thereafter to be discussed by the Executive.    
 
Following in-depth discussions it was RESOLVED to recommend to the  
Executive that the report on ‘Anglesey and Gwynedd Gypsy Travellers 
Accommodation Needs Assessment 2016’ be approved, subject to the 
Committee’s concerns regarding the level of consultation that has taken 
place with the Gypsy/Travellers community, local residents and the 
Town/Community Councils.  
 
ACTION : As noted above. 
 

6 SCHOOLS PROGRESS REVIEW GROUP - UPDATE  
 
Submitted – the joint report by the Head of Learning and Scrutiny Officer in relation 
to the above. 
 
The Head of Learning reported that the School Progress Review Group was 
established on the 21st November, 2012 by the Education and Leisure Scrutiny 
Committee following recommendations made by Estyn on the quality of Education 
Service for children and young people on Anglesey.  The aim of the group is to 
assist the Education Service in improving the performance of schools on the Island, 
by increasing and developing local accountability for school performance and 
enhancing local members’ knowledge about key performance drivers and 
challenges that face schools on Ynys Môn.  With the establishment of a new 
Scrutiny Committee structure during May 2013 it was agreed that Members of the 
Corporate Scrutiny Committee and the Partnership and Regeneration Scrutiny 
Committee would continue with the work of the School Review Group. 
 
She reported that the Senior School Standards and Inclusion Manager provides 
guidance to the Panel about which schools should be invited to appear before 
them.  A list of the schools which appeared before the Panel during 2015 was noted 
within the report.  The Head teacher, Chairperson of Governors and the relevant 
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GwE (Regional School Improvement Service) Challenge Adviser are invited to 
attend the Panel meeting to discuss attainment standards, inclusion issues, 
attendance and the management of resources which includes financial and 
management aspects.  The smaller the school the more likely its performance will 
be variable, and this can vary significantly from year to year and affect its overall 
categorisation within the national model.  A minority of schools experience 
difficulties in maintaining consistency of staffing levels due to maternity and special 
leave obligations, and its effects are more evident in the smaller schools.   
 
Following the appointment of a new officer to the post of Senior School Standards 
and Inclusion Manager, a number of schools will be invited to appear before the 
Panel between January 2016 and December 2016.   
 
Councillor K.P. Hughes said that as the Portfolio Holder (Education) his aim is to 
raise the standards of education on Anglesey. A number of schools on the Island 
have improved and the work of the School Review Group has produced evidence of 
improvement within the service. 
 
The Committee considered the report and raised the following main issues :- 
 
• Questions were raised if there were difficulties in the recruitment Head teachers 

on Anglesey and whether adequate ‘production line’ of teachers are available 
and wish to be considered as Head teachers.   The Head of Learning 
responded that difficulties are experienced to recruit Head teachers which is 
mainly attributed to the pressure associated with the post and sometimes the 
Head teacher might have to also be teaching in front of a classroom for 90% of 
the time; 

• Questions raised regarding schools learning and incorporating good practices 
from schools that are performing well.  The Head of Learning responded that 
incorporating good practices and sharing experiences between schools is 
parmount i.e. a school performing well with pupils in ‘writing skills’ is able to 
incorporate the support of GwE, to develop support for schools.  
 

RESOLVED to note the report in respect of the on-going work of the School 
Progress Review Group. 
 
ACTION : To receive an update report on an yearly basis to the Scrutiny 
Committee. 
 

7 REGIONAL ENGAGEMENT TEAM - FUTURE ARRANGEMENTS  
 
Submitted – the report of the Head of Economic and Community Regeneration in 
relation to the above. 
 
The Chair welcomed Mrs. Sasha Davies, Strategic Director (Economy and Place), 
Conwy County Borough Council to the meeting.  Mrs. Davies gave a presentation 
on the Regional Engagement Team as EU Workstream Senior Responsible Officer.  
It was noted that Conwy County Borough Council is the Lead Body during the 
2014/2020 programme.  A copy of the presentation was circulated to the Members 
at the meeting. 
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It was reported that the Regional Engagement Team will be in a position to ensure 
that proposed operations have the potential for integrated working across all 
funding streams, and where they may duplicate provision already in place or under 
development.  The Team will have the ability to work strategically and seamlessly 
with the North Wales Economic Ambition board and its workstreams as well as 
other organisations across the region to facilitate understanding of proposals for 
European funds, and in particular how they contribute to the vision for 
concentrated, integrated investments targeting strategic priorities in the region.   
 
The Business Plan is currently being assessed by WEFO and approval expected 
during February 2016.   
 
RESOLVED to note the report and to thank Mrs. Sasha Davies for her 
presentation to the Committee. 
 
ACTION : To receive update on the Regional Engagement Team at a future 
meeting of this Scrutiny Committee. 
 

8 UPDATE BY THE CHAIR/VICE-CHAIR  
 
The Chair and Vice-Chair stated that they attend the monthly meetings of the 
Chairs and Vice-Chairs of the Scrutiny Committees; the next meeting will be held 
on 25 February, 2016. 
 
Members were reminded if they wish to include any item on the Agenda of the 
Partnership and Regeneration Scrutiny Committee to contact the Scrutiny Officer. 
 

9 WORK PROGRAMME  
 
Submitted – the draft Work Programme. 
 
The Scrutiny Officer outlined the items for the next meeting of the Partnership and 
Regeneration Scrutiny Committee :- 
 
Annual Community Safety Partnership Report 
Transformation of Cultural Services 
Policy Document – Partnerships 
 
The Scrutiny Officer further stated that an extra report will need to be discussed at 
the next meeting regarding the Communities First – Annual Report.   It was agreed 
that the meeting should commence at 2.00 p.m. 
 
It was RESOLVED accept the draft Work Programme. 
 
 
 The meeting concluded at 5.20 pm 

 
 COUNCILLOR D.R. HUGHES 
 CHAIR 
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CYNGOR SIR YNYS MÔN 

Report to: PARTNERSHIP AND REGENERATION SCRUTINY 
COMMITTEE  

Date: 12 April, 2016 

Subject: WORKING IN PARTNERSHIP – Policy Document and the role 
of scrutiny in monitoring  partnerships  

Portfolio Holder(s): Cllr Alwyn Rowlands, Portfolio Holder(Transformation, 
Performance, Corporate Plan and Human Resources) 

Head(s) of Service: Annwen Morgan, Assistant Chief Executive  

Report Author : 
Tel: 
E-mail: 

Anwen Davies, Health and Social Care Impact Officer   
01248 752578 AnwenGDavies@ynysmon.gov.uk 
Geraint Roberts, Scrutiny Officer   
01248 752039 GeraintWRoberts@ynysmon.gov.uk 

Local Member:  Not Applicable  

 

A – Recommendation/s and Reason/s 

1. BACKGROUND / CONTEXT  
 

1.1 Working in partnership has become an integral part of Local Authorities’ 
working practices and there is evidence that this has led to developing a 
relationship of trust and has enabled the development of robust frameworks to 
deliver tangible outcomes for our customers, citizens and communities. Whilst 
partnership working can bring significant benefits, can respond to complex 
challenges and provide flexibility, innovation and additional resources to 
service delivery, it is not easy and can carry significant risks (often associated 
with complexity and ambiguity) unless delivered within a robust governance 
framework. 

 

1.2 The 2014/151  Annual Governance Statement summarised our partnership 
governance arrangements as a significant governance issue:  
“…. The Council does not have a formal Partnership Framework in place to 
provide assurance that all partnerships have adequate governance, 
management and performance arrangements in place to meet their stated 
objectives and that they provide value for money in relation to the Council’s 
financial and other resources invested in them...”  
The Wales Audit Office concluded in the Corporate Assessment Report2 that 

the Council plays a prominent role in collaboration and contributes well to 

partnership working. Collaboration and partnership working at all levels (local 

                                                           
1
 Annual Governance Statement 2014/15 ( dated May, 2015) 

2
 Annual Improvement Report 2014/15(incorporating the Corporate assessment Report 2015), Wales Audit Office, 

December 2015 
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to international) is essential to enable the Council to achieve its ambitious 

investment and new job creation. 

1.3 A report was completed recently by the Internal Audit Unit on the governance 
arrangements of our partnership working3 which provides a driver to progress 
some key development areas. This will therefore enable the Council to further 
develop its corporate approach to partnerships (strategic and operational, 
internal and external). The audit report contained 6 recommendations which 
are summarised in paragraph 3 below.  

 

2. ALIGNMENT WITH THE COUNCIL’S STRATEGIC PRIORITIES  
 

2.1 The Authority’s improvement plans for the current term up to 2017 are detailed 
in our Corporate Plan4 and the Transformation Plan5. One of the Council’s 
main objectives is a commitment to developing partnerships in order to 
provide effective and efficient services of good quality that are highly valued. 
 

2.2  Our Self-Assessment6 states that partnership and collaboration are integral to 
how the Council strives to achieve its ambition and its transformation 
programme. For a Council of its size, it is an important way of building 
capacity and is fundamental to our approach to delivering on joint priorities. 
We believe that successful partnership working is essential in order to provide 
better services for our customers and a successful Anglesey. Increasingly, our 
success as a Council will be judged on the basis of how well we work with 
others to improve the well-being of our citizens.  
 
Our transformation work over the past 2 years has enhanced our status within 
the local government family in Wales and we are now fully involved in 
partnership work within that framework.  
 

3.  THE SCOPE OF PARTNERSHIP WORK-STREAMS  
 
           Our partnership work-streams will cover the following elements: 

  
3.1 Develop a partnerships policy document [policy]  
3.2  Develop a partnerships toolkit that will provide guidelines for establishing and 

developing partnerships [toolkit]  
3.3 Compiling a central, corporate register of partnerships [register]  
3.4 Developing monitoring arrangements for partnerships in order to keep track of 

outcomes and financial matters [monitoring and reporting on performance]  
3.5  Establishing the role of the Audit and Governance Committee in relation to 

                                                           
3
 Internal Audit Report: Partnerships-Governance Arrangements 003.15/16 ( February,2016) 

4
 Isle of Anglesey County Council Corporate Plan 2013-2017 

5
 Isle of Anglesey County Council Transformation Plan 

6
 Isle of Anglesey County Council Self-Assessment Report, January 2015 
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reviewing partnership governance arrangements including the monitoring of 
risk registers [assurance and risk management]  

3.6  Conduct an annual review of the key partnerships [annual review].  
 

4. POLICY DOCUMENT – WORKING IN PARTNERSHIP  
 

4.1 The Council has extensive experience of working in partnership, be it on a 
local, regional or national level7.  

 
4.2  Key Drivers: with increasing pressure on public finances, it is imperative that 

the Council ensures that clear guidelines are in place for determining when to 
establish partnerships, which service(s) and the outcomes expected of them 
and for the sound management of the relationship in order to:  

 

 enable us to deliver on our Corporate Plan and strategic priorities. Also, to 
improve the experience and outcomes for those individuals who use our 
services  

 evidence value for money or cost efficiency in our future investments and 
ensure clear and measurable outcomes  

 respond to partnership risks and ensure that areas for development are 
addressed  

 have clarity around accountability and monitoring arrangements  

 identify any scope to rationalize partnerships and ensure a clear procedure for 
bringing any arrangements to an end.  
 

4.3 The policy document (APPENDIX 1) focuses on partnerships where the 
Council chooses to work with other organisations in the private, public or 
voluntary sector. It does not address the links made through the procurement 
process.  

 

4.4  The policy therefore summarises the Council’s vision for partnership working 
and supplements the individual partnership statements that already exist e.g. 
Isle of Anglesey Compact (partnership agreement with the Voluntary Sector), 
the Shared Community Charter with the Town & Community Councils on the 
Isle of Anglesey.  

 

4.5   In adopting the Partnership policy document , the Executive8 resolved to invite 
the Partnership and regeneration Scrutiny Committee  to comment on: 

 The policy document as a robust foundation for our partnership work. 

 The framework to inform our monitoring arrangements by the scrutiny 
committees. 
 

                                                           
7
 Annual Improvement Report 2014/15 ( incorporating the Corporate Assessment Report 2015), Wales Audit Office 

December 2015 
8
 Executive at their meeting on 14/03/16 
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5        SCRUTINY ROLE IN MONITORING PARTNERSHIPS 
 
5.1    The Partnership and Regeneration Scrutiny Committee has an important role 

in ensuring that there is an appropriate level of democratic engagement with 
statutory and strategic partnerships. Through Members, the Committee is 
well placed to ensure that the work and performance of partnerships is 
responsive to and consistent with the Authority’s key priorities and the  needs 
of local communities. In performing its role there are a number of possible 
areas it could consider,  to include such matters as: 

 

Scrutinising governance arrangements 

 Who is responsible for the management of funds allocated to the partnership 
and what is the process for committing expenditure? 

 Does the partnership have a clearly defined vision, aims and objectives and 
were these developed in consultation with all relevant stakeholders? 

 How does the partnership evaluate its activities and monitor its performance 
against its objectives? 

 

Scrutinising the council’s contribution 

 What is the council’s  role within the partnership? 

 How do partners view the council’s  contribution to the partnership? 

 Does the partnership assist the Council in delivering against its key priorities? 
 

Evaluating the overall effectiveness of the partnership 

 Is the partnership achieving its objectives? 

 Does the partnership complete key projects that it is responsible for on 
time and within budget?  

 How  do key stakeholders view the performance of the partnership? 

 How does the work of the partnership contribute towards the Council’s 
Corporate Plan 2013-2017 ? 

 How is the partnership’s performance measured? 

 How do stakeholders view the performance / effectiveness of the partnership ? 
 

Ensuring public engagement and citizen focussed partnerships and 
strategies 

 How well has the partnership sought to engage and reflect communities’ 
views? 

 How has the partnership reported overall strategies, objectives, or 
performance to the public? 

 Are there any areas where the  committee or individual Members can  support  
the partnership through the undertaking of consultation and/or  research? 
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6. There are numerous partnerships that can fall within the definition of 

partnership as set out in the Council’s Partnership Policy and it  will not be 

possible for the Committee to scrutinise all partnerships due to their number 

and complexity. The committee will therefore need to focus on the key 

strategic partnerships the council  has identified in the Corporate Register.    

 

7. The question of how the Partnership and Regeneration Scrutiny Committee is 

to undertake its role is  also an important consideration . The Committee  may 

undertake its role,   either  by: 

a) Inviting the lead partner  and stakeholders   to an appropriate meeting 

of this Committee together with  incorporating various partnerships  into 

its annual work programme;   and/ or  

b) Establishing a  scrutiny outcome panel to undertake  the role similar to 

the process established by the School Progress Review Group.  

 

8.  The Chair and Vice-chair of this Committee, with support from the  scrutiny 

unit, will shortly be populating the Committee’s forward work programme for the 

period between  May 2016 and May 2017. At this stage,  the Committee is 

requested to support the inclusion of  key strategic partnerships in the forward 

work programme in order that scrutiny of partnerships becomes the focus of the 

Committee’s work and to develop and enhance  Member knowledge   in this 

important policy area.   It is the view that  it is  premature at this time to establish 

a scrutiny outcome panel but this should be reviewed in readiness for the 

2017/18 financial year.    

 

 

9.RECOMMENDATION  

 

The Partnership and Regeneration Scrutiny Committee is requested to : 

 

1.1    Submit a view on the robustness of the Partnerships Policy Document 

(Appendix 1 to this report). 

1.2   Confirm that the task of scrutinising   partnerships be   undertaken initially by 

incorporating the work into the forward work programme of this Committee.  

Arrangements should be made review the effectiveness of this approach 

towards the end of the current financial year (this review to include 

consideration of the merits of a scrutiny outcome panel model). 
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B – What other options did you consider and why did you reject them and/ or opt for 

this option?  

Not Applicable. 

 
 

C – Why is this a decision of the Executive? 

Not Applicable . 

 

CH – Is this decision consistent with policy approved by full Council? 

Yes. 

D – Is this decision within the budget approved by the full Council? 

Unknown 

                                                    
 
 
 
 
                              

DD – Who did you consult?                                     What did they say?  

1 Chief Executive/Senior 
Leadership Team ( SLT) 
(Mandatory) 

The Senior Management team 
considered the Policy Document at its 
meeting on 13/01/16 and their comments 
have been incorporated in the final 
version of the document.  

2 

 

Finance / Section 151 
(Mandatory l)  

The Head of Function (Resources) / 
Section 151 Officer contributed as a 
member of the Senior Leadership Team. 
His comments are reflected in the final 
policy document. 

3 Legal/ Monitoring Officer 
(Mandatory)  
 

 No Comments 

4 Human Resources(HR)  

5 Property   

6 Information and Communication 
Technology (ICT) 

 
 

7 Scrutiny The Partnership and Regeneration 

Scrutiny Committee will consider the 

robustness of the Policy Document at its 

next meeting to be convened on 12 April 

2016. 

8 Local Members Not Applicable 
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9 Any external/other bodies The following bodies were invited to 
comment and the observations received 
have been incorporated in the final 
version of the Policy Document: 

1. Menter Môn 
2. Medrwn Môn 
3. Town and Community Councils 

Stakeholders Group. 

 

E – Risks and any mitigation( if applicable)  

1 Economic  

2 Anti-poverty   

3 Crime and Disorder Not Applicable  

4 Environmental  Not Applicable 

5 Equality  Not Applicable 

6 Outcome Agreements  Not Applicable 

7 Other  Not Applicable 
 
 

F – Appendices: 

Policy Document-Working in Partnership ( Appendix1) 

 

FF –Background Papers ( please contact the author of the report for further 

information): 

Anwen Davies, Health and Social Care Impact Officer  and  Geraint W Roberts, 

Scrutiny Officer , Isle of Anglesey County Council, Council Offices. Llangefni. LL77 

7TW. 

 
 

Page 15



Working in Partnership – Policy Document 
 

 

1 
 

                                                                      APPENDIX 1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

WORKING IN PARTNERSHIP 
 
 

POLICY DOCUMENT 
 
 
 
 
 

This policy has been formulated within the context of the following documents by the 
Isle of Anglesey County Council:  

1. Partnerships toolkit (providing guidelines for establishing and developing 
partnerships) 

2. A corporate, central register of partnerships 
3. Partnership monitoring arrangements (to keep track of outcomes and financial 

matters) 
4. Arrangements for annual reviews of key partnerships. 

 
 

 
January, 2016 
[Version 6, 24/02/16] 
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1. Introduction and context 
The Isle of Anglesey County Council has extensive experience of working in partnership, be it 
on a local, regional or national level1.  With increasing pressure on public finances, it is 
imperative that the Council ensures that clear guidelines are in place for determining when to 
establish partnerships, which service(s) and the outcomes expected of them and for the sound 
management of the relationship in order to:  

 enable us to deliver on our Corporate Plan and strategic priorities (Appendix1).  Also, to 
improve the experience and outcomes for those individuals who use our services 

 evidence value for money or cost efficiency in our future investments and ensure clear 
and measurable outcomes     

 respond to partnership risks and ensure that areas for development are addressed  

 have clarity around accountability and monitoring arrangements   

 identify any scope to rationalise partnerships and ensure a clear procedure for bringing 
any arrangements to an end. 

 

This document focuses on partnerships where the Council chooses to work with other 
organisations in the private, public or voluntary sector.  It does not address the links made 
through the procurement process2. 
 

This policy therefore summarises the Council’s vision for partnership working and supplements 
the individual partnership statements that already exist eg Isle of Anglesey Compact 
(partnership agreement with the Voluntary Sector), the Shared Community Charter with the 
Town and Community Councils on the Isle of Anglesey.   
 

2. Definition of partnership 
The term partnership is being used increasingly in the public, private and voluntary sectors and 
therefore has many definitions.  In the context of this policy document, a partnership is defined 
as: 

A joint working arrangement where the partners are otherwise independent 
bodies, agree to co-operate to achieve a common goal of community cohesion 

and to achieve it, create an organisational structure or process and agreed 
programme. 

 

A partnership is therefore a collaborative arrangement that could include any one or more of the 
following elements where partners:   

 Agree to work together to achieve common objectives and outcomes for the community  

 establish a new structure to achieve objectives and outcomes and where appropriate, 
create a new organisational structure separate to their own organisation        

 plan and implement a jointly agreed programme, which may well involve joint staffing 
and/or resources   

 share accountability, information, risks and benefits  

 may be required by statute to come together for the purposes of joint working. 
 

Collaboration describes the creation of sustainable relationships with a supplier(s) in the public, 
private or voluntary sectors or a social enterprise to deliver services, carry out projects or 
acquire supplies and equipment.  The benefits include better planning, integration of services for 
customers, access to new and scarce skills, economies of scale, community benefits or joint 
investment eg job creation or other positive impacts on the local economy. 
 
Based on this definition of partnership, the key partnerships in which the Council are involved 
are listed in a corporate, central register which is reviewed annually (the current Register is on 
the Council’s website).  
 

                                                 
1
 Annual Improvement Report 2014/15 (incorporating the Corporate Assessment Report 2015), Wales Audit Office December, 2015 

2
 Circumstances in which the Council would provide an opportunity to a range of organisations or individuals to provide their services for a 

specific purpose through a competitive process with the Council selecting one provider and confirming the arrangements by agreement 
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3. Why work in partnership? 
There needs to be absolute clarity as to the circumstances under which it is appropriate for the 
Council to work in partnership with others and that this be considered in a completely 
transparent manner – by measuring against a set of criteria.  
There are a number of reasons why working in partnership benefits the Council and the 
communities of Anglesey: 

I. Strategic planning – some matters extend beyond the boundaries of individual local 
councils and it could be beneficial for a number of councils (and possibly other 
organisations) to work together to have a greater influence.  For example: 

 North Wales Councils collaborating with Further Education Colleges because 
their catchment areas are much broader than those of any individual council  

 Councils in the North working together with strategic partners to achieve 
economic growth by focusing on infrastructure, education and skills and the 
supply chain (North Wales Economic Ambition Board) 

 Isle of Anglesey and Gwynedd Councils working together to establish a local 
services board and partnership unit for the North West to provide strategic 
support across a number of partnerships.    
 

II. Sharing resources and expertise – some areas are specialised and there are benefits 
in public bodies working together and sharing resources and expertise rather than 
working separately.  For example:  

 Raising standards in our schools requires specialist support and is a difficult area 
for the Council to justify creating a dedicated resource because the nature of the 
work is constantly changing with different schools needing different support from 
time to time.  North Wales local authorities therefore receive a specialist service 
from a regional service3 

 There are some aspects in the area of Planning4 where it is appropriate to share 
resources with neighbouring councils.  As a result, a joint planning policy unit has 
been created with Gwynedd Council to discharge these duties.   

 

III. Working across sectors – it is essential that the Council works effectively in 
conjunction with partners to provide a high quality service to the residents of the Island.    
For example: 

 Jointly planned services in the field of health and social care.  To this end, the 
Council is working with the Betsi Cadwaladr University Health Board to ensure 
co-ordinated care for individuals who need support. 
 

IV. Local collaboration – there are national bodies that have responsibilities on Anglesey 
such as Natural Resources Wales, the Wales Probation Service.  Also, there is joint 
working already happening through a number of networks such as the Voluntary Sector 
Liaison Committee, Engagement and Consultation Board and the Town & Community 
Councils Forum.  Where our interests coincide and where there are opportunities to 
collaborate, it makes sense for us to work together to make the best use of public 
finances.   

 

4. Criteria for selecting partnerships 
In considering whether or not to work in partnership with other organisations, it is important that 
we consider each request or opportunity against a number of criteria.  With the restrictions and 
pressure on public finances intensifying, we should not continue with partnerships merely 
because they have existed historically.  There must be clarity as to why we should continue with 
any partnership, ensuring that we work with the most appropriate bodies.   Therefore, any 
partnership should be measured against a set of criteria: 
 

                                                 
3 GwE- North Wales Schools Effectiveness and Improvement Service  
4
 For example creating a Local Development Plan 
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A. Aim – clarity regarding the purpose of any partnership is essential.  It should be ensured 
that any activity corresponds with the direction of the Council’s Corporate Plan and 
contributes to the priorities that have been identified and endorsed by the County 
Council.   

B. Value for Money – an important benchmark in establishing or determining whether to 
continue with most partnerships.  However, in some circumstances other criteria will be 
more important for example ensuring community resilience.  In such circumstances, this 
should be made clear in the documents requesting permission to establish a partnership.   

 

C. Resilience – it is crucial that services are resilient, particularly if they offer services to 
the public.  Any partnership should therefore ensure that its contribution is delivered in a 
manner that reinforces the Council’s ability to provide high quality and reliable services 
for their users.   

 

D. Accessing grants – an increasing number of grants now make it essential for 
organisations to work in partnership eg from Welsh Government, Europe and other 
organisations.  However, the fact that grant funding is available is not always a sufficient 
reason in itself to establish or commit to a partnership.  Often, there are long term 
implications to receiving grants such as – the need for resources to maintain the original 
investment, the implications for the workforce who are directly involved in a grant funded 
scheme.  It is therefore crucial that any such partnership can evidence how it contributes 
to the other criteria namely the aim, value for money and resilience.   

 
E. Added value – there are also broader benefits to working in partnership by bringing 

together local knowledge and expertise, using new methods of working and sharing 
resources and good practice in order to get the best value from the money that we 
spend.  It is important that we encourage organisations to look at what other bodies offer 
and to identify the most efficient ways of working together in order to develop community 
resilience. 
 

5. Adhering to Council policies 
It should be ensured that any partnership either adopts the Council’s policies or similar policies 
of other partners or policies that are consistent with those of the County Council.  In particular, it 
should be ensured that any partnership adheres to the following policies:   

 Equality Strategy  

 Welsh Language Standards 

 Health and Safety  

 Information Governance 

 Safeguarding 

 Workforce 

 Well-being Statement5 
 

6. Governance and performance management arrangements 
Once the Council has decided to establish a partnership or continue in partnership, 
demonstrating clearly how the criteria were addressed, it must be ensured that Governance and 
Performance Management arrangements are firmly embedded before the work commences, or 
in exceptional circumstances, within 2 months of forming the partnership.     
 
It must be ensured that the following elements are in place: 
I. Agreement – a document that clearly outlines all the partners, the aim of the 

partnership and the service(s) provided must be available to all partners.  This can be a 
Contract, a Service Level Agreement or a Memorandum of Joint Understanding, 
depending on the nature of the partnership.   
  

                                                 
5 Well-being of Future Generations (Wales) Act 2015 & Social Services and Well-being (Wales) Act 2014 
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II. Clear and measurable outcomes – the outcomes to be expected of any partnership 
should be clear from the outset.  For partnerships that feed into the Council’s 
Performance Outcomes or those collected nationally, it should be ensured that the 
wording and the method of data collection is consistent with the guidance available for 
this type of activity.   

 

III. Resources and funding – as a rule, there will be an expectation upon the Council to 
contribute to a partnership either in the form of staff, a financial contribution or by 
attending meetings to provide input to the work.  These expectations should be clearly 
laid out before agreeing to participate in any partnership.  Partnership expectations 
could change over time and the partnership’s arrangements will need to be reviewed if 
that happens in order to agree to any changes.   

 
IV. Governance – clear and robust governance arrangements will be needed for any 

partnership.  Those arrangements will vary depending on the nature of the partnership 
and the resources the Council will be contributing.  Whatever the nature of the 
partnership, there should be clear procedures in place to manage the work and ensure 
adherence to the original agreement.  Processes must be in place to ensure that the 
work programme is being implemented, that there is a clear process of identifying and 
mitigating risks, issues of integrity, propriety and value for money.    

 

V. Reports – it is expected that an annual report is provided clarifying how the partnership 
has achieved against the aim and the agreed work programme.  The annual report 
should be commensurate with the nature of the partnership – for example a one or two 
page report may be sufficient for some partnerships but a more detailed report would be 
expected in other cases.  This should be agreed when establishing the partnership.   

 
VI. Reviews – the Council should periodically review the value it receives from each of the 

partnerships.  This review will vary from partnership to partnership and will depend on 
the nature of the work and the contribution of the Council.  Each partnership should be 
reviewed at least once every three years and the frequency of reviews should be agreed 
with the other partners when setting up the partnership.   
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APPENDIX 1 
 

 
CORPORATE PLAN 2014-2017 

 
 
 
Key Themes: 
 
THEME 1: professional and well-run 
 
THEME 2: innovative, ambitious and outward-looking 
 
THEME 3: Customer, Citizen and Community focused  
 
THEME 4: valuing and developing our People 
 
THEMA 5: committed to Partnership 
 
THEME 6: achieving 
 
 
 
 
Priorities: 

 
 

1. Transforming Social Care for Older Adults 
 

2. Regenerating Our Communities and Developing our Economy 
 

3. Improving Education, Skills and Modernising our Schools 
 

4. Increasing our Housing Options and Reducing Poverty 
 

5. Transforming our Leisure and Libraries Provision 
 

6. Becoming Customer, Citizen and Community focused 
 

7. Transforming our Information and Communication Technologies  
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COMMITTEE:  Partnership and Regeneration Scrutiny Committee  

DATE:  12 April 2016  

REPORT TITLE:  Cymunedau yn Gyntaf Môn Communities First Progress 

Report 2015-2016 

AUTHORS:  Rita Lyon - Môn Communities First Cluster Manager 

Jenny Whiston – Grants Manager 

HEAD OF SERVICE: Shan Lloyd Williams 

PORTFOLIO 

HOLDER: 

Cllr. Aled Morris Jones 

PURPOSE OF THE 

REPORT:  

To inform Members of progress with the implementation of 

Communities First  Programme in Anglesey 

 

1. Background 

Communities First  [CF] was introduced in Wales in 2001 by the Welsh Assembly Government 

[WAG] as their flagship programme to improve the living conditions and prospects of people 

living in the most disadvantaged communities across Wales. It is now one of the four key 

Tackling Poverty Programmes of the Welsh Government. The Lead Officer for this partnership 

within the Council is the Head of Housing Services. 

2. Alignment with the Council’s Strategic Priorities 

The Communities First Programme is a key work stream delivering the Council’s strategic 

priorities within the Corporate Plan 2014-2017, namely: 

 Regenerating our communities and developing our economy 

 Increasing our housing options and reducing poverty 

3. Governance 

The Authority is the Lead Delivery Body for £2,101,044 worth of funding for the period 1.4.2015 

to 31.3.2018. This consists of Core, LIFT & Communities for Work funding. Môn Communities 

First Ltd, a company limited by guarantee and a registered charity, is the Delivery Organisation.  

As the Lead Delivery Body [LDB], the Authority ‘has the overall responsibility for ensuring good 

governance and accountability throughout the operations of the Cluster. A Legal Agreement, 

with a date of commencement of 1st February 2013, is in place between the Authority and Môn 

Communities First Ltd for the delivery of the Programme. A breakdown of budgets for 15/16 and 

16/17 can be seen in Appendix 1. The Partnership will be reviewed during 2016-17. 

Môn Communities First Ltd is managed by a voluntary Board of Directors and the Board also 

includes observer representation from the Portfolio Holder for Housing and Social Services, 

Head of Housing Services and Grants Manager, Finance Service (see Appendix 2). The Board 
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has been strengthened since it was first established and now has 12 members and 2 advisors 

from a variety of backgrounds.  

Quarterly contact meetings involving the Chair of the Board, Cluster Manager, Head of Housing 

Service and the Grants Manager are held to review progress both against budgets and 

outcomes over the previous quarter. It also provides an opportunity to discuss any issues and 

plan for future delivery. 

In May 2013 the Authority established an Advisory Board consisting of representatives of the 

Authority and other organisations. The Terms of Reference of the Group is to facilitate a close 

working relationship between Môn Communities First Ltd and key service providers. 

4. Communities First Progress 

Môn Communities First has developed rapidly over the last 24 months and there have been 

increases in both the number of staff that the organisation currently employs and the amount of 

funding that has been secured for the programme. Currently 30 staff are employed and the 

company’s turnover for 14/15 was just over £1.053M (see Appendices 3 and 4). 

The Core CF Programme started on 1st February 2013 and will run to 31st March 2017 under 

the current funding. £296K LIFT and Communities for Work funding has also been secured for 

2017/18. Communities First has a geographical focus, concentrating on the 10% most deprived 

communities on the island.  The area covered consists of seven Lower super output areas 

[LSOA’s] of Morawelon, Porthyfelin 1, Holyhead Town, Maeshyfryd, London Road and 

Kingsland in Holyhead as well as Tudur in Llangefni. Four of these LSOA’s rank in the 10% 

most deprived wards in one or more of the Communities First priority Welsh Index of Multiple 

Deprivation [WIMD] domains and all LSOA’s rank within the most deprived 20% overall. 

The Môn Communities First programme focuses on 3 main outcome areas.  These are: 

 

• Prosperous communities 

• Learning communities 

• Healthier communities 

 

5. Funding Secured 

  

Môn Communities First Ltd as a company limited by guarantee and a charity, has the ability to 

secure additional external funding to support the delivery of Communities First services in the 

area which the Authority as a public body may not have been eligible to apply for. The 

organisation has been very successful in securing £183,155 (14/15), £320,655 (15/16) and  

£377,501 (16/17) from a number of sources to support CF delivery. See Appendix 5. 

Môn Communities First was chosen as the only Cluster in North Wales to pilot a Workless 

Households scheme, now called LIFT and has since been joined by Flintshire County Council. 

The scheme will provide £473,209 funding up to March 2018 to specifically target and work with 

households where adults have been out of work for 6 months or more with a view to getting 

them back into work, work experience or training.  To date LIFT has moved 85 from long term 

unemployment into employment.  

The Community Vocational Academy has gone from strength to strength and can now provide 

accredited training to people aged 14-64 targeting those who are least likely to attend 
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mainstream college provision. It provides the opportunity for hands on training in the 

environmental, construction, retail, administration, childcare and hospitality sectors based within 

a disciplined work environment and providing one to one mentoring to build confidence and 

skills. 

The Vocational Academy recently won first prize in the Chartered Institute of Housing Awards 

for Best Social Enterprise. 

The work of the Academy has recently been strengthened through the award of Viable and 

Vibrant Places (VVP) funding. £90,000 has been awarded over 2 years to purchase a large 

commercial ride on mower which will enable Môn CF to tender for larger contracts and generate 

a sustainable income stream. 2 vans were also purchased which updated the fleet of vehicles. 

A mini digger (360) has been purchased which will be used by trainees and will assist with the 

lead on training to Coleg Menai 360 Large Digger Training which was funded through Horizon. 

The VVP funding has resulted in 30 economically inactive people becoming engaged with the 

Academy, 25 people gaining qualifications and 8 people moving into employment and 5 into 

traineeships.  

Môn Communities First is working very closely with employers to ensure that the vacancies they 

have can be matched to the participants at the Academy. The training is provided to ensure that 

the participants become job ready and can move from the Academy straight into employment. 

Ongoing support is provided to the participant to ensure that the employment remains 

sustainable.  

Financial Inclusion continues to be an important area of work with the referrals to ‘Pantri Pobl’ 

the food bank. With over 4770 meals being provided in 15/16, more and more people including 

both those on benefits and working people with families are struggling to find enough money to 

buy food. Môn CF is actively working with the schools to help to improve the financial literacy of 

children. They are also working hard to promote the take up of the Cambrian Savings and 

Loans (formerly North Wales Credit Union) service so that people can have access to 

affordable finance instead of pay day loans.  

The decision on a major Health Lottery bid has been successful providing £230K to deliver 

various initiatives including a range of activities for young people. 

A new European funded WG / DWP joint initiative Communities for Work started on 1st 

February 2016, Môn CF is responsible for the delivery under the LDB (IoACC).  The programme 

is aimed at those people who are furthest from the labour market in the Communities First 

Wards and has a total value of £303,435 and is funded up until 31st March 2018 with a possible 

extension until 2020. 

6. Clear and Measurable Outcomes 

Welsh Government has developed an Outcomes Framework for monitoring progress in 

delivering the new Programme, using the Results-based accountability methodology. There is 

also a Community Involvement Plan to enable community involvement. A number of the 

outcomes are reported in Appendix 6. 
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7. Organisational Development 

VVP funding has also enabled a Business Plan to be produced for Môn CF. The Business Plan 

recommended that 3 Focus Groups be established involving Staff and Directors. The Focus 

Groups are to address the issues identified in the Business Plan namely: 

 Funding, long term uncertainty and commercialisation – to become more commercial as 

an organisation and develop an asset base. 

 Partnership and collaboration – developing stronger working relationships with key 

organisations. 

 Organisational design and capacity - review of the organisational structure, increased 

delegation, improved communication and staff development. 

8. Strategic Alignment of the Tackling Poverty Programmes 

Môn CF took part in a Welsh Government pilot to drive closer working relationships between 

Communities First, Flying Start and Families First during 2015/16. WG have now aligned the 

administration of the funding for 2016 for these 3 programmes plus Supporting People. The 

process will now allow for up to 5% of each individual programme budget, in an underspend 

situation, to be to be vired between the programmes. Previously any underspend would have 

been lost so this will give the Authority greater flexibility to utilise the funding. A Management 

Group is to be established internally within the Authority to manage this process. 

9. Recommendations 

Members of the Regeneration and Partnerships Scrutiny Committee are requested to: 

Note the contents of the Report. 

 

 

Report Authors:  Rita Lyon, Cluster Manager 

     Jenny Whiston, Grants Manager 

Report date: 30th March 2016. 
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Appendix 1 

COMMUNITIES FIRST CORE FUNDING 
  

    

 
2015/16 2016/17 TOTAL 

SALARIES £507,094.00 £500,299.00 £1,007,393.00 

MANAGEMENT CHARGES £31,450.00 £29,200.00 £60,650.00 

STAFF TRAINING £4,609.56 £8000.00 12609.56 

STAFF TRAVEL & SUBS £9,500.00 £9,500.00 19000 

PREMISES COSTS £37,993.44 £39098.00 77091.44 

PROJECT BUDGET £38,000.00 £42550.00 80550 

COMMUNITY INVOLVEMENT 
PLAN £15,000.00 £15,000.00 

30000 

LDB COSTS £18,553.00 £18,553.00 37106 

    TOTAL £662,200.00 £662,200.00 £1,324,400.00 

 
COMMUNITIES FIRST 
LIFT FUNDING 

    
     

 
2015/16 2016/17 2017/18 TOTAL 

SALARIES £99,029.70 £96,576.00 £97,581.00 £293,186.70 

MANAGEMENT 
CHARGES £8,939.30 £5,000.00 £5,000.00 £18,939.30 

STAFF TRAINING £400.00 £400.00 £400.00 £1,200.00 

STAFF TRAVEL & SUBS £3,600.00 £3,600.00 £3,600.00 £10,800.00 

PREMISES COSTS £7,684.00 £12,223.00 £12,223.00 £32,130.00 

PROJECT BUDGET £38,953.00 £39,000.00 £39,000.00 £116,953.00 

     TOTAL £158,606.00 £156,799.00 £157,804.00 £473,209.00 

 

COMMUNITIES FOR WORK FUNDING 

 
2015/16 2016/17 2017/18 TOTAL 

SALARIES £14,122.13 £85,580.09 £86435.89 £186,138.10 

LDB SALARIES £3,288.86 £19,930.52 £20,129.82 £43,349.20 

IT £3,600.00   £3,600 

STAFF TRAVEL & SUBS £600.00 £3,600.00 £3,600.00 £7,800.00 

MARKETING £625.00 £2,500.00 £2,500.00 £5,625.00 

BARRIER FUND £2,500.00 £10,000.00 £10,000.00 £22,500.00 

SIMPLIFIED COSTS £2,611.65 £15,826.59 £15,984.86 £34,423.10 

 
    

TOTAL £27,347.64 £137,437.2 £138,650.57 £303,435.41 
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Appendix 2 

 

BOARD OF DIRECTORS 

 

Trustee Position Name 

 John Egryn Lewis 

 Kath Capstick 

 Ann Kennedy 

Chair of the Board James Lee MBE 

 Joe Lock 

Chair of Personnel Committee Keith Thomas 

 John Tyrell Jones 

Finance Director Peter Davies OBE 

 Susan Williams 

 Dr Wil Roberts 

 Raymond Williams 

 Cllr. John Lee 

Advisor to the Board John Rhys Cwyfan Hughes 

Advisor to the Board John Robert Jones 

Lead Delivery Body Observer Cllr. Aled Morris Jones 

Lead Delivery Body Observer Shan Lloyd Williams 

Lead Delivery Body Observer Jenny Whiston 
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Appendix 3 

ORGANISATION CHART 
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Appendix 4 

MÔN CF FINANCIAL ACCOUNTS 2014/15 
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Appendix 5 

EXTERNAL FUNDING SECURED 

     
     

 
2014/15 2015/16 2016/17 TOTAL 

HEALTH LOTTERY £31,687.00 £97,860.00 £103,000.00 £232,547.00 

MAGNOX - JOINERY £42,590.00 £42,020.00 £5,743.42 £90,353.42 

MAGNOX - DRIVING / 
CSCS CENTRE £0.00 £23,918.00 £37,992.00 

 
£61,910.00 

IOACC - VVP (ENVIRO 
PROJECTS) £0.00 £70,000.00 £20,000.00 

 
£90,000.00 

IOACC - VVP (BUSINESS 
PLAN) £0.00 £5,000.00 £0.00 

 
£5,000.00 

IOCAA – VVP STUDIES  £5,000.00  5000 

CHILDREN IN NEED £4,500.00 £0.00 £0.00 £4,500.00 

YOUTH JUSTICE 
SERVICE £9,000.00 £9,000.00 £2,000.00 

£20,000.00 

CYFENTER - SHOP IN 
TOWN £24,942.00 £0.00 £0.00 

 
£24,942.00 

CYFENTER  - KIDZINK £19,585.00 £0.00 £0.00 £19,585.00 

NIACE £9,379.00 £0.00 £0.00 £9,379.00 

ANGLESEY ALUMINIUM £7,000.00 £0.00 £0.00 £7,000.00 

IOACC - FINANCIAL 
INCLUSON £14,872.00 £15,382.00 £15,382.00 

 
£45,636.00 

WG - PDG £16,600.00 £25,138.00 £0.00 £41,738.00 

BANGOR UNIVERSITY £3,000.00 £0.00 £0.00 £3,000.00 

WCVA - ACTIVE 
INCLUSION £0.00 £0.00 £55,947.00 

 
£55,947.00 

    
 

TOTAL £183,155.00 £293,318.00 £240,064.42 £716,537.42 

 

 

 

. 
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Appendix 6 

Communities First Performance Indicators 

A full listing of all of the  indicators which have to be reported to the Welsh Government via 

Ffynnon can be made available on request but a summary of key indicators are shown below. 

 

Indicator 

Target to Qu 4 

15/16 

Achieved to Qu 4 

15/16 

Prosperous Communities – Helping people to develop employment skills and find 

work 

No or people actively accessing 

advice and support 50 79 

No of people entering 

employment 
5 
 

27 

No. of people gaining an 

employment related qualification 
25 42 

% of clients rating the project as 

excellent or very good 
90% 100% 

Prosperous Communities – Reducing youth unemployment and disengagement  

No. of people volunteering 

regularly as a route to work 
10 18 

No. of people securing a Jobs 

Growth Wales Placement 
10 9 

No. of people gaining an 

employment related qualification 
40 29 

% of clients rating the project as 

excellent or very good 

90% 100% 

Reducing Youth Unemployment relies heavily on the availability of Jobs Growth Wales. 

This year WG were very late starting the JGW process and effectively 6 months of delivery 

were lost as the Programme did not start until October 2015. 

Prosperous Communities  - Promoting digital inclusion 

No of people gaining basic IT 

skills 
75 34 

% of clients rating the project as 

excellent or very good 

90% 100% 

The targets for digital inclusion have been very difficult to achieve. New Agored Units have 

been developed to tackle this issue which will be delivered from 1st Apri 2016.  

Prosperous Communities – Improving financial capability, managing debt and 

raising income 

No. of people opening a Credit 

Union account 
60 55 
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No. of people accessing a Credit 

Union loan 
60 94 

No. of people with improved 

financial literacy/capability 
105 228 

% of clients rating the project as 

excellent or very good 

90% 100% 

Prosperous Communities – Supporting enterprise, time banking and building social 

capital 

No. of enterprises supported 

with start-up activity 
12 9 

No. of social enterprises started 2 2 

No. of people commencing self 

employment 
3 3 

% of clients rating the project as 

excellent or very good 

90% 100% 

Prosperous Communities – Reducing the risk of youth offending 

No. of young people engaged in 

regular positive activity 
100 75 

No. of young people gaining an 

extracurricular qualification 
45 38 

% of clients rating the project as 

excellent or very good 

90% 99% 

Specific young groups of people were targeted hence the numbers being lower than 

anticipated. The young people have to be engaged in a regular positive activity at least 

twice a week for a number of weeks before they can be counted and it is very difficult to 

maintain the engagement at that level. A new Youth Café ‘The Pod’ will be opening in the 

Spring which should help in maintaining engagement. 

Learning Communities – Lifelong learning in communities 

No of people gaining a 

qualification 
86 100 

No of people who participate in 

volunteering to learn 
40 47 

% of clients rating the project as 

excellent or very good 

90% 100% 

Learning Communities – Improving adult life skills 

No. of people gaining a 

qualification 
40 57 

% of clients rating the project as 

excellent or very good 

90% 100% 

LIFT cumulative total since start of programme 1st January 2014 

Vocational training 135 
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Work placements 87 

Preparation for full time employment 61 

Into employment 85 
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PARTNERSHIP AND REGENERATION SCRUTINY COMMITTEE WORK PROGRAMME  
 

Chair:          Councillor Derlwyn Hughes 
Vice- Chair: Councillor Alun Mummery  
 
The table below is the Partnership and Regeneration Scrutiny Committee Work Programme up to May 2016. The Work 
Programme will be reported to each meeting of the Scrutiny Committee for the purpose of reviewing its content, 
consideration of new items or adjournment / withdrawal of items. 
 
Contact:  Geraint Wyn Roberts (Scrutiny Officer)  
Tel: 01248 752039  
E-mail: gwrce@anglesey.gov.uk 

 
 
 
 
 

SCRUTINY 
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Date of Meeting                          Item Purpose    Location /Start Time 

Standing items on all  Committee Agendas: 

 Apology 

 Minutes 

 Chair and Vice-Chair Announcement  

 Work Programme 
 
 
13 May 2016  
 
 
 
 

Gypsy Traveller Sites Consultation  
 
 

 
 
Pre-decision scrutiny 
 
 
 
 

 
 
Council Chamber / 10am 
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